
Project Lead
Lead for the overall project. This may 
include convening MOU partners and 
overall project management.

if assigned to a community-
based organization

ROLES



Project Co-Lead
Use this optional add-on card to assign the 
Project Lead role to an additional partner. 
Your Project Lead and Project Co-Lead will 
co-manage relevant responsibilities.  

if assigned to a community-
based organization

ROLES

OPTIONAL



Fiscal & Administrative
Lead for financial and administrative 
responsibilities related to the project.  
This may include sub-granting resources  
to partners, reporting and evaluation.

ROLES



Facilitation
Leads facilitation for the MOU partners and 
external stakeholders. This may include 
agenda development, partner coordination, 
meeting facilitation, and conflict mediation.

ROLES



Community Engagement
Lead for organizing and engaging residents 
and other stakeholders. This may include 
community outreach, workshop and 
curriculum development, event planning, 
and developing an overall community 
engagement strategy.

ROLES


